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Construction Management at Risk

Procurement Review Submittal Form

General Project lnformation
Agencv Na rne: U niversity of Mary Washington

ls the aBency a covered instiLutiort per $2.2 4379? No

Project Na nre: Renovate Seacobeck Ha ll

Project Number: 215- 18297-000

Other Proiect lnformation

AdvisinB A/E Name: lGary Hobson License N umber: 29595

OV Sections: 52.2-4380.8.2, 52.2- 4381.C.2

Attach written determination for use of CM at Risk.

COV Sections; 92.2-4380.C.2, $2.2-4380.8.1; 52.2-4381.D,2, 52.2-4381.C.1

ls the procurement process proposed a two-step process? Yes

COV Sections: S2.2-4380.C.2, 52.2-4380.8.7; 52.2-4381.D.2, 62.2-4381.C.7

Agency Reasons for Use of CM at Risk

Construction Cost (COV Sections: 62.2-4381,B.1. E2.2-4380,C.3, q2.2-4381.D.3) Yes

Buildinp Use (COV Sections: E2.2-4381,8.1. q2.2-4380.C.3. q2.2-4381.D.3) Yes

Proiect Timeline (COV Sections: 52.2-4381.8.1,92.2-4380.C.3, 52.2-4381.D.3) Yes

Need for Proiect Phasing (COV Sections: 52.2-4380.C.5, 62.2-4381.D.5) Yes

Project Complexity (COV Sections: 52.2'4381,8,1, q2.2-4380.C.4, 52.2-43A1,.D.4) Yes

Value Eng. and/or Constructability Analysis
(COV Sections: $2.2-4381.A)

Concurrent with Design
Yes

Need for Quality Control/Vendor Prequalification
(CoV Sectionsi 52.2-4380,C.5, S2.2-4381.D.5)

Yes

Need for Cost/Desien Contol (COV Sections: E2,2-4380.C.5. q2.2-4381.D.5) Yes

lnformation for Procurement Method Selection

Proiect Use (i.e. lab, classroom, office, etc.): (COV Sections: 52.2-4380.C,3; 52.2-4381.D.3)
Seacobccl( I-lall wxs initially corlslructed in 1930 as thc dining thcility ibr Mary Washingron College and wai designed by
Virginia architect Chnrlcs Robirson. This relovation \\,ill |epulpose this histolic l'acilit), (rated as Crade L undel our llisroric
Preservation Plan) irlo.r slatc-ol-an aoadenric t'acility: b.v cornpletcly rerovating th€ kitchen and lrack ofhouse opelittions and

convcrlinq the four dining tvings into rnodern acarlerric classroonrs, lectule liirll and ollice' Lo supporl the Coll€ge of
Eilucation and Olllce ol'Adrnissions. Classr,ronrs \.i,ill require llle latcst in eudio visual technolog),to suppolr rhe uniclu,:
pedagogy needed lbr future K- I2 teaclrers. While atthesflnetirre. e\lensive teslir!: a d investigation to idenlify and tnitigate

tel(]vation

ffi(CoVsection5:!2'2.4380.C'3;s2'2-4381-D.3)
Project schedul0:
(COV Sections: 52.2-

4380.C.3; 52.2-4381.D.3)

Design Start Date 8/2s1201.7 Design Compl. Date 6/rs/20t8
Const. Start Date 3/1s/2018 Const. Compl. Date 1t/7s/2019
Attach bar chart schedule to illLrstrate fast tracking or other schedule complexities.
(COV Sections: 52.2-4380.C.3, 52.2-4380.C.4; 52.2-4381.D,3, 52.2-4381.D.4)



itional description to highliBht key attributes that affect the project complexity, need for value

neering/constuctabilitiy analysis, qualitiy control/vendor prequalification, and cost/design control as

indicated bv "Yes' an5wers above:

hislolic sig.njlicance olthis 8O-year r:ld lacility rvill leqrrire carctirl consideration as to rcstoration [']ethods

used to prescfvL] thc c\Ierior btrilding envelope a,s rvell as rrrique inteliol leaturcs such as thc Done Roorn.

; has a high deglee o1'nratcrial integlit), that rvill tcquire renovatious lo be unde(akcn with the

requiring tha( certain nreans and nlethods be cvaluatcd and dcvcloped during the rlesigl:

proccss. By its very agc. the buildillg lras Lrndergonc rlunrclorrs modifications over its lifespan nrLrch olwhich
have not been fully docun]enlcd. As sush, it will bc clitical that destructive testirle during the d€sign process be

ifv r:onstrrrr:Iion nrethods hazardor\ nrrtt-rials and slnrctnml deliciencies: allofwhich rvill be

used to I'ully infolrn tlre renovatiorr design and accurately develop the pro.iecl budgel. We anticipate that the

ion r.r,ill |equile the design phasc to run concurrently with tlte conslnrction phasc ss carly building
packages are authorized to address demolition, abatenrent. preservation of historic clemcnls. repairs lo kcy

ral conlponents. so as [o mcct the objective tbr substarrtial comPlction and occupa]rc), by Novcrubcr 2019

in tirne lor the Spring senester. Having ol]ly recently coltracted rvith our design teanl and tlre requirement tu

a oonstrllclion nra nagcr on board during schenratiss, wc have assenrbletl on ly a sirnple tinreline of having all
y packages and renovation clesign complete hy .lunc i0l 8, witlr carly packagcs beginning as soon as lv{arctt

l8arrdlirll rerovationbeginninginJune/.luly20l8. With this pro-ject part ofth€ Govelnor's construction pool,

it will be clitical to phase the work and have actual nrarkct pricing to CIISUre that Ure scope ol lhc renovatiorl

nratchcs thc available flnds: thercforc value engineering and constructab ility lcvierv included in the scope of
ion scnvices will be essenlial 1o a successful project. In acldition. Seacobeck is locatcd near the centel

ofcarnpus. as rvell as irlrnediately adjacent to College i\venue and the rreighborhood ofCollege fleights: it is
critical that inrpact o I'conslrrrcl ion aclivities (o the Universily and this neighborhood are nritigated by carcful
planning and input as Lo logistics that are devcloped during the preconstructioIr ploccss.

(COV Sections: 62.2-4380.C.4; 52.2-4381.D.4)

nne Richardson, Ph.D.Su bmitted by:

Signature:

Title:

Date: 9/6/2011

lnterim Vice President for Administration & Finance

(Agency Head or Authorized Representative)

For DGS Use only

Based upon the information provided by the Agency, the use of Construction Management at Risk

I 2 recommended tor this project.

Recom mended bv: IrieLUIIllrerruc(r"' 

[AL)U .Wr- gl n fi
W. Michael Coppa, RA /
ActinB Director, Division of Engineerinf, 3r; ,|B,irionss


